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Over  the years ,  through the ef for ts  of  our  dedicated team we have reached 

out  to  the famil ies  and communities  of  Yadgir  to  establish  a  sel f-sustained 

communit y  that  wil l  meet  the needs of  i ts  future  generation. 

Our  theme for  this  year  is  a  Mandala ,  in  which the elements  that  represent 

the universe  of  Yadgir  harmonize together  and unif y  the communit y. 

These elements  are  the f ive  inter ventions  -  Ear ly  Childhood Development, 

Education,  Sk i l l  Development,  Livel ihood and WaSH.  

Ever y  single  element  of  the Mandala  has  been created with a  role  to  play 

in  overal l  human development  at  Yadgir.  From suppor ting the grow th and 

development  of  chi ldren by Anganwadi  Workers ,  to  education -specif ic 

programs to  encourage the youth through and providing sustainable  means 

of  l ivel ihood –  al l  hand- in -hand with the communit y. 



CONTENTS



Collaborating for sustainability

Who We Are

Our Achievements

Laying the Foundation to a 

Sustainable Future

Early Childhood Development

Education

Water, Sanitation and Hygiene

Livelihood

Skill Development

Community Engagement

Events of the year

Financial Overview



D  Shivakumar
E xe cutive  Dire c tor

O ver  the year s ,  K al ike  has  sought  to  enhance the qual i t y  of  l i fe  for  p e ople  l iv ing in  Yadgir 

Dis tr ic t  through inter ventions  that  encompass  a l l  asp e c t s  of  l i fe . 

We br ing improvement s  to  the qual i t y  of  pre -scho ol  ac t iv i t ies  at  se le c t  Anganwadis  in 

Yadgir  using play- base d ac t iv i t ies ,  e f fe c t ive  teaching and p e dago gic  prac t ices  which 

f aci l i t ate  a l l - round development  of  chi ldren and enhance scho ol  readiness . 

O ur  E ar ly  Chi ldho o d Educat ion inter vention implemente d in  Yadgir  was  rev iewe d and the 

pro gram was t aken to  a l l  the Anganwadi  centres  across  a l l  the s ix  dis tr ic t s  of  Hyderabad -

K arnat ak a Re gion,  in  col lab orat ion with Hyderabad - K arnat ak a Re gion D evelopment  Board 

and the D epar tment  of  Women & Chi ld  Welf are.  We are  a iming for  e f fe c t ive  implement at ion 

of  ear ly  chi ldho o d e ducat ion across  s ix  dis tr ic t s ,  consol idat ing our  learnings  under  Miss ion 

2020 for  wider  dissemination and e xplor ing new areas  of  engagement  complementing our 

e f for t s  in  Yadgir. 

We intro duce d a  new proje c t  “ K anya Samp o orna”  for  the hol is t ic  development  of  gir l 

chi ldren,  with  supp or t  f rom T it an Company Ltd .  T he proje c t  fo cuses  on an end -to -

end approach on the advancement  of  gir l  chi ldren f rom ear ly  chi ldho o d to  providing 

f undament al  sk i l ls  for  gir ls  in  age group of  16 -18 year s  through Pre -Vo cat ional  t ra ining. 

T his  year,  we witnesse d the s igning of  the M emorandum of  Under s t anding b et we en the 

Dis tr ic t  Adminis trat ion,  the G overnment  of  K arnat ak a and K al ike.  T his  provides  us  with the 

p lat form to share  and rev iew the pro gress  of  mult i - thematic  inter ventions  in  Yadgir  B lo ck .

We are  a lso  work ing on revamping our se lves  by up dating our  website  in  l ine  with the 

new communicat ion s trate g y.  Along with i t ,  we have intro duce d a  digit ise d Management 

Information Sys tem (MIS)  to  capture  dat a  ef fe c t ive ly  and cus tomize d thematic  proje c t 

monitor ing to ols .  I t  wi l l  b e  implemente d to  p lan,  monitor  and evaluate  the ef f icac y  of  the 

inter ventions  through re gular  rep or t s .  We hop e to  complete  the s ys tem b et we en 2018 and 

2019.

We want  to  thank a l l  our  par tner  organis at ions ,  donor s ,  communit y  memb er s  and 

government  for  their  continue d asso ciat ion and supp or t  provide d throughout  the year. 

COLLABORATING FOR 
SUSTAINABILITY
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WHO WE ARE



We are  an associate  organiz ation of  the Tata  Trusts ,  which star ted 

out  as  an implementation of  the Kalike  Samruddhi  Upakram 

(Learning Enhancement  Init iative)  in  Yadgir.  The success  of  the 

K SU init iative  encouraged the Trusts  to  upscale  the inter ventions 

to  saturate  the entire  Yadgir  block of  Yadgir  distr ic t .  We also 

expanded thematical ly  f rom early  childhood development  and 

education to  include l ivel ihood,  nutr it ion and sk i l l  development 

making the inter ventions  sustainable,  holist ic  and integrated. 

Our  stor y  star ted in  Yadgir,  one of  the most  underdeveloped 

distr ic ts  in  Karnataka across  al l  development  indicators .  But  i t 

does  not  end there.  We aspire  to  bring dignit y  and prosperit y  to 

many more famil ies  across  the nation.

The f irst  step to  transformation star ts  now.



Through inter ventions  that  move across  var ious  elements  of  the 

vi l lage,  our  strategy has  always  been to  demonstrate  a  large -

scale  and long-term ef fec t  using collaboration.  Much of  our 

work  uses  v iable  models  on a  pi lot  scale,  engaging with the 

Government  and other  institutions  to  ensure that  al l  experiences 

and learnings  are  upscaled as  much as  possible. 

Kal ike  has  collaborated with the Distr ic t  Administration of 

Yadgir  and technical  institutions  for  ef fec tively  implementing 

its  inter ventions  in  the area of  Ear ly  Childhood Development, 

Education,  Livel ihood,  WaSH and Sk i l l  Development.

OUR
ACHIEVEMENTS



The progress  of  our  inter ventions  quick ly  gained recognition by the Regional 

Commissioner  of  Hyderabad- Karnataka Region Development  Board (HKRDB). 

Together,  we have scaled up the Early  Childhood and Education inter ventions 

with focus  on few main components: 

Identi f y ing and addressing systemic  issues  in  implementation as  well  as 

deliver y  of  ear ly  chi ldhood education in  Anganwadi  centres

Demonstrating strategies  for  decentral ized training and in -ser vice  training of 

f rontl ine workers  at  circle  levels  through mid- l ine func tionaries .  

Improving qualit y  of  ear ly  chi ldhood education ac tiv it ies  in  al l  13, 332 

Anganwadis  through play-based ac tiv it ies  which faci l i tate  al l - round 

development  of  chi ldren.

Establishing a  Distr ic t  Resource Centre  to  al low access  to  information and 

material  for  professional  development  and creating long term institutional 

struc ture  within  the Integrated Child  Development  System.

“ H K R D B  has  ass o ciate d  w ith  Tat a  Tr us t s  -  K a l ike  f o r  s t re n g th e nin g  th e  qual i t y  of 

p re - s ch o o l  e du c at i o n  in  An ganw a di ’s  of  th is  re gi o n .  T his  i s  a  uni qu e  m o d e l  w h e re 

an  N G O  is  g e t t in g  invo l ve d  in  a  sus t a inab l e  mann e r.  T h e ir  inte r ve nt i o n  is  d es ign e d 

to  a ls o  b e  ow n e d  by  th e  d e p ar tm e nt  an d  h e n ce,  sus t a inab l e .  We  w i l l  n ot  f in d  weak 

l ear n e r s ,  th e  s ys te m  i t s e l f  w i l l  e nsure  that  eve r y  s tu d e nt  t akes  inte res t  in  s tu di es 

an d  th ey  d o  n ot  f a l l  b e hin d .  I  h o p e  th e  ass o ciat i o n  w ith  TATA  t r us t s  y i e l ds  g o o d 

resul t s  an d  h o p e  to  f in d  s imi lar  p ar tn e r ship  w ith  oth e r  N G O s .” 

H ar sha  G upt a ,  R e gi o nal  Co mmiss i o n e r,  H K R D B . 





KANYA
SAMPOORNA 

With suppor t  f rom T itan Company Limited,  we enable  holist ic  development 

of  young gir ls  through our  Ear ly  Childhood Development  and Education 

inter ventions .  Our  focus  is  pr imari ly  to  empower  gir l  chi ldren to  respond 

to  real  l i fe  situations  in  posit ive  and responsible  ways .  For  gir ls  in  school , 

we init iated the Adolescence Education program,  where we provide age 

appropriate  and cultural ly  relevant  information,  promote healthy at t itudes 

and train  them with relevant  sk i l ls . 

 

We also focus  on development  of  dropout  school  chi ldren through a  Non -

Formal  Education program.  We aim to provide alternative  l ivel ihood options 

to  young women in  the age group of  16 to  18 years  by  training them with 

fundamental  sk i l ls  through our  Pre -Vocational  Training program. 





LAYING THE 
FOUNDATION
TO A SUSTAINABLE FUTURE



At Kalike,  we are  passionately  work ing towards  overal l  human development 

through the introduc tion of  var ious  inter ventions  that  touch ever y  aspec t  of 

l i fe  for  people  residing in  Yadgir  distr ic t . 

Our  passion drives  us  to  improve the l ivel ihoods and enrich the l i fe  of 

underdeveloped communities ,  through f ive  pr imar y  inter ventions  -  ear ly 

chi ldhood development,  education,  l ivel ihood,  sk i l l  development  and water  & 

sanitation. 

EARLY CHILDHOOD DEVELOPMENT

EDUCATION

LIVELIHOOD

SKILL DEVELOPMENT

WATER & SANITATION





EARLY CHILDHOOD
DEVELOPMENT



The Early  Childhood Development  inter vention is  established as  a  ser vice -

strengthening inter vention.  We collaborate  with the Depar tment  of  Women 

and Child  Development  to  strengthen pre -school  education at  Anganwadi 

centres ,  we conduc t  hands- on,  intensive,  capacit y-based training to 

Anganwadi  workers  and helpers ,  on age -specif ic  ac tiv it ies  to  aid  the 

physiological  and psychological  grow th of  chi ldren f rom 3 to  6  years .   

The ac tiv it ies  look at  al l - round development,  beginning f rom nutr it ion to 

early  learning in  chi ldren.  We believe parents  contr ibute largely  to  the well -

rounded grow th of  their  chi ldren.  We engage with parents  by conduc ting 

demonstration camps on nutr it ion and through regular  home visits  &  care -

givers  meeting. 

‘ T h e re  are  many  th in gs  that  I  co nt inu e  to  l ear n  as  I  tea ch  my  chi l dre n .  Pr a c t ice 

t im e  in  th e  t r a in in gs  an d  o n - s i te  gui dan ce  f o r  a l l  my  a c t i v i t i es  has  b e e n  cr u cia l  in 

h e lp in g  m e  co n du c t  p res ch o o l . ’ 

 

B ha g y a ,  An ganw a di  Wo r ke r,  S a i dap ur



Intensive trainings  were conduc ted for  Anganwadi  Workers  (AW Ws)  and 

Anganwadi  Helpers  (AWHs)  with focus  on t wo primar y  topics:  spoken 

language ac tiv it ies ,  cognitive  development  and monthly  planning of  Pre -

School  Education (PSE)  ac tiv it ies .  The qualit y  in  conduc ting PSE ac tiv it ies 

have been improved and 2  hours  of  PSE ac tiv it ies  are  conduc ted.   Caregivers 

meetings  are  also  organized at  Anganwadi  Centres  (AWCs)  to  help parents 

understand the signif icance of  ear ly  chi ldhood education.  Bala  V ikas  Samiti 

members  are  ac tively  involved at  the meetings  and take init iation to  help 

AWCs meet  their  infrastruc tural  requirements . 

To increase awareness  on nutr it ion and education in  ear ly  years  and role 

of  AWCs,  we successfully  organized 102 communit y  events  k nown as  Bala 

Melas .  The Bala  Mela  event  br ings  together  parents ,  chi ldren and the 

communit y  to  raise  awareness  on the progress  made by the children as  well 

as  to  help the communit y  understand to  create  a  space for  learning and 

provide care  to  children. 

PRE-SCHOOL 
EDUCATION 





Bala  Mela  includes  games and ac tiv it ies  per formed by children before  public , 

a  display  of  the children’s  ar t  work  as  well  as  the teaching and learning 

materials  used in  AWCs.  An exhibit ion and orientation of  the recommended 

dietar y  pat terns  for  mothers  during pregnanc y & lac tation and for  chi ldren 

f rom conception t i l l  the age of  6  were held,  and children’s  grow th was 

measured. 

The communit y  of ten views the Anganwadi  as  a  food distr ibution centre,  so 

the mela  was  an eye - opener  for  many par ticipants .  We encourage communit y 

par ticipation by having local ,  home -made food for  demonstrating in  nutr it ion 

stal l .    Parents  were delighted to  watch their  chi ldren per form and take par t 

in  ac tiv it ies ,  and were ac tively  involved in  learning about  improving the 

health  of  their  chi ldren. 

Our  programme has  been co - implemented with the Communit y  Development 

Foundation,  Bengaluru. 

CHILDREN LE ARNING AT ANGANWADIS1,897





At Kadechur  v i l lage,  we have star ted developing a  model  centre  to  ensure 

deliver y  of  high - qualit y  pre -school  ac tiv it ies . 

With the help of  the Gram Panchayat  and with communit y  suppor t ,  we 

construc ted t win pit  toi lets  and a  hand wash station to  meet  the sanitar y 

requirements .  We also provided the building with a  brand new look -  a 

f resh coat  of  paint  -  and added a  sand pit  for  the children to  play  during 

their  recess . 

The centre  is  ful ly  equipped with adequate construc tive  teaching learning 

materials  to  create  a  chi ld-f r iendly  learning environment.   Our  belief 

is  that  our  new model  centre  wil l  s tand as  a  promise to  the rest  of  the 

distr ic t ,  showing them how truly  enabling education.

BUILDING 

AN ECOSYSTEM
CONDUCIVE TO LEARNING





ANGANWADI CENTRES STRENGTHENED102
ANGANWADI WORKERS & HELPERS 
UPSKILLED202

NUTRITION

On aligning with the Trusts ’  v ision,  our  nutr it ion program strategy was 

f inal ised.  Our  team has  undergone ex tensive training on the causes  and 

identi f ication of  malnutr it ion in  chi ldren.  They were coached to  monitor 

grow th measurements  and record data.  The training was deemed essential  to 

help combat  undernourishment.

We also held counsell ing sessions  at  the Nutr it ion Rehabil i tation Centre 

(NRC)  for  mothers  of  in -patient  Severely  Malnourished Children (SAM) 

through meetings  and demonstrating the preparation of  nutr it ional  mixes  and 

diets . 





EDUCATION



Our aim is  to  help children grasp var ious  concepts  by giving them a chance 

to  learn in  a  creative  and prac tical  space.  We have several  programs under 

the Education inter vention al lowing us  to  enhance a  chi ld ’s  learning at  al l 

s tages  of  their  education c ycle. 

We star t  with  capacit y  building work shops to  bet ter  equip teachers  to  carr y 

out  al l  the programs.  To encourage age appropriate  children to  join  schools , 

we organize  enrolment  dr ives  at  the vi l lage with suppor t  f rom Communit y  & 

Depar tment  of  Education.   These ral l ies  spread educational  messages  that 

emphasize  the impor tance of  an early  star t  to  education for  chi ldren and 

retention in  schools .

Our  init iatives  and collaborations  with the government  continue to  y ield 

posit ive  results  across  al l  education programs.  

“ The training organized for  teachers  is  ex tremely  useful .  I  can see the 

change that  Kal ike  has  been mak ing by work ing with the Education 

Depar tment  for  strengthening Nali  Kal i  and al l  other  programs.”

Mr.  Rudregouda,  Block Education O f f icer 



The Nali  Kal i  program brings  back the joy  of  learning to  children in  grades 

1  to  3.  We developed an ac tiv it y  handbook to  al low teachers  to  include 

var ious  games related to  spoken language,  reading & comprehension,  writ ing 

and mental  mathematics  to  create  an environment  conducive to  learning. 

In  continuation to  last  year,  the Nali - Kal i  inter vention has  been ex tended to 

another  4 6 schools .  We successfully  organized capacit y  building work shops 

for  government  teachers  and provided resource materials  for  263 Nali  Kal i 

centres .  Along with the Depar tment  of  Education in  Yadgir,  a  joint  review 

was conduc ted to  gauge the progress  of  the inter vention.  We plan to  have 

a  monthly  meeting,  where the Nali  Kal i  teachers  would share  and evaluate 

their  experiences  at  a  cluster  level  with  ac tive  involvement  of  Distr ic t 

Institute  of  Education and Training (DIE T ),  Yadgir  and Cluster  Resource 

Persons (CRPs),  B lock  Resource Persons (BRPs)  and Block Resource Centre 

Co - ordinator  (BRC).  A  teachers’  training specif ic  to  Nali  Kal i  has  also  been 

planned for  by  the Depar tment,  and our  ac tive  resource team wil l  work 

closely  with them to build  academic  capacit y  of  guest  teachers . 

STRENGTHENING OF 

NALI-KALI 

CHILDREN RE ACHED THROUGH 
STRENGTHENING OF NALI  K ALI12,613
TE ACHERS TR AINED TO CONDUC T 
ME ANINGFUL AC TIVIT IES377



LEARNING IMPROVEMENT 

PROGRAM
LIP is  delivered to  students  f rom Grade 3  to  5  who have been identi f ied as 

having dif f icult ies  in  reading and writ ing Kannada language.  Fluenc y in  their 

mother  tongue creates  overal l  improvement  in  learning across  al l  subjec ts . 

Currently,  the program is  being delivered in  80 centres  across  Yadgir  block , 

where trained animators  provide t wo hours  of  remedial  suppor t  on a  dai ly 

basis .

Our  regular  assessments  indicate  that  75% of  chi ldren have improved in  their 

l is tening,  writ ing,  reading and speak ing sk i l ls .  We obser ved that  chi ldren are 

now more expressive  and conf ident  in  par ticipating in  school  ac tiv it ies . 

This  year,  almost  90% of  parents  have been ac tively  involved in  the parent 

meetings  held for  re - emphasizing the impor tance of  education.  Parents  are 

understanding that  they have a  crucial  role  to  play  in  ensuring continuit y  of 

schooling for  their  chi ldren. 

 “ I  f in d  th e  l ear nin g  imp rove m e nt  p ro gr am  e x tre m e l y  us e f ul  f o r  chi l dre n  w h o  are 

f in din g  i t  d i f f icu l t  to  a cquire  b as ic  lan gua g e  sk i l l s .  I  have  p e r s o nal l y  o bs e r ve d 

Animato r  wo r k  c l os e l y  w ith  chi l dre n ,  w i th  a  l ot  of  a c t i v i t i es .”

M r.  B himap p a ,  H ea dmas te r,  G H PS ,  Chan dr ak i



CHILDREN WERE IMPAC TED1,981



In  collaboration with the Centre  for  Br it ish  Teachers  (Cf BT ),  we implemented 

a  program aimed to  enhance the speak ing,  reading and writ ing of  English 

language in  chi ldren f rom grades  4  to  8 . 

We administer  r igorous training to  teachers  in  the PIE  and Nali  Kal i 

programs,  with  dist inc tive  focus  on pedagogical  &  classroom transac tion 

sk i l ls .  Content  for  the training was built  on f rom the state  curr iculum 

provided by the Government  of  Karnataka.  Nali  Kal i  teachers  were 

specif ical ly  guided on how to use a  stor y-board approach to  their  teaching 

as  chi ldren can learn ef fec tively  through play-way methodology.  More than 

60% of  trained teachers  at tempt the prac tice  in  teaching- learning process .

20 teachers  f rom Government  Higher  Pr imar y  Schools  were recognised and 

of fered with additional  course  on Teaching Knowledge Test  ( TK T ),  Cambridge 

Universit y  for  their  professional  grow th.  

127

17,498 SCHOOL CHILDREN LEARNING 
ENGLISH THROUGH THE PIE  PROGR AM

SCHOOL TEACHERS TR AINED IN 
ENGLISH

PROFICIENCY IN 

ENGLISH LANGUAGE







“ T h e  inp u t s  p rov i d e d  dur in g  th e  lan gua g e  t r a in in gs  co n du c te d  by  Cf B T  &  K al ike -Tat a 

Tr us t s  are  rea l l y  sup p o r t i ve  in  e nhan cin g  th e  lan gua g e  sk i l l s  am o n g  tea ch e r s .  T h e 

a d dit i o nal  res o urces  su ch  as  d isp lay  c ards ,  wo r k  b o o k s ,  au di o  mate r ia ls  an d  m o re 

sup p l e m e nt  th e  c lassro o m  f o r  imp rove d  s ess i o ns  w ith  s tu d e nt s .  T h e  o n - s i te  sup p o r t 

f ro m  co o rdinato r s  thro u gh  d e m o - class es  have  h e lp e d  m e  in  d is cove r in g  n ew  w ays  of 

tea chin g  an d  have  e nab l e d  an  imp rove d  atm osp h e re  in  En gl ish  s ess i o ns  f o r  s tu d e nt s .”

M r.  Mu z ami l  Ahm e d ,  En gl ish  Tea ch e r  f ro m  G H PS ,  G o n da da gi



SCHOOL LIBRARY 
PROGRAM

A 10 0 Government  Higher  Pr imar y  schools  have been brought  in  as  a  par t 

of  the Tata  Trusts  Parag Librar y  init iative  to  inculcate  the spir it  of  reading 

among youth by ensuring the distr ibution of  age appropriate  reading 

material . 

Several  capacit y  building work shops have been held across  the 10 0 schools 

with  focus  on reformation of  l ibrar y  space,  demonstrations  on stor y-tel l ing 

and read-aloud ac tiv it ies .  Discussions  are  also  held af ter  the sessions, 

along with engagement  ac tiv it ies  that  help the teachers  ac tively  involve the 

students  in  the readings.  The engagement  ac tiv it ies  are  based on the book 

used in  that  specif ic  session and children are  al lowed to  do var ious  designed 

ac tiv it ies  which encourage bet ter  par ticipation,  creative  expression,  logical 

&  imaginar y  think ing,  f ree  writ ing,  shared reading,  role  play,  painting and 

craf t  ac tiv it ies .

Awareness  campaigns cal led Pustak  Jol ige Kar yakam were organized at 

the communit y  level  to  relay  the signif icance of  l ibrar ies  in  schools ,  their 

func tionalit y  and to  encourage children to  read more.  An increase in  the 

f requenc y of  chi ldren borrowing book s  f rom the l ibrar y  has  been noticed.

The program has  improved the reading sk i l ls ,  general  k nowledge and f luenc y 

among children through inclusion of  regular  l ibrar y  sessions,  interac tive 

ac tiv it ies  and games. 



100

14,242 SCHOOL CHILDREN BORROW BOOK S 
FROM THEIR SCHOOL LIBR ARIES 

SCHOOLS HAVE LIBR ARIES





PAINTING THE FUTURE 

BRIGHT 
Anita,  a  13-year  gir l ,  f rom the L ambani  communit y,studies  in  Grade VI I  in 

GHPS Venkateshwaranagara. 

Init ial ly,  her  par ticipation in  l ibrar y  sessions  was  l imited but  then her 

interest  peaked when they were given the chance to  do ar t  work  as  par t  of 

the l ibrar y  sessions .  Anita  soon found the chance to  express  her  interest  by 

par ticipating in  the l ibrar y  sessions  held at  her  school .

Kal ike  provides  the ar t  supplies  and non -f ic t ion book s  to  conduc t  engrossing 

ac tiv it ies  including ar t .  Through prac tice,  she has  not  only  improved her 

painting sk i l ls  but  also  her  reading.

Her  work  has  been appreciated by the school  head teacher  and communit y 

leaders  and has  inspired hundreds of  students  to  read and get  involved 

in  l ibrar y  sessions .  She has  done more than 50 ar t  pieces ,  al l  of  which 

showcase wor thy elements  of  ar t . 



Under  this  program,  students  and teachers  are  given the oppor tunit y 

to  famil iar ise  themselves  with technology,  which provides  them with a 

wholesome conceptual  learning experience.  We work  in  collaboration with 

the Swami V ivekananda Youth Movement  (SV YM) and help students  learn 

content  for  other  subjec ts  as  well  through conceptual  learning faci l i tated by 

technology. 

Children are  grouped based on their  level  of  learning to  help them keep pace 

with the curr iculum.  Digit ized resources  are  made avai lable  through TABs to 

easi ly  access  information during school  which provides  a  healthy learning 

ecosystem.  Through audio -visual  aid,  chi ldren are  more easi ly  able  to  grasp 

theoretical  subjec t  k nowledge and engage in  healthy discussions  with their 

classmates  and teachers .

TECHNOLOGY-ENABLED 
EDUCATION



The program has  successfully  created conf idence and f luenc y with modern -

day technology amongst  students  and teachers .  In  addition,  l i fe  sk i l ls  sessions 

were conduc ted to  address  behavioural  issues  and exam fears  among students 

of  grade X .  We also conduc ted regular  parent  meetings  to  inform parents 

about  the progress  of  their  chi ld.

The program has  had posit ive  inf luence on student  results  over  the years .  In 

last  three to  four  years ,  there  has  been a  paradigm shif t  in  the achievement 

levels ,  including students  scoring higher  mark s  and an increased number  of 

students  receiving f irst  and second- class  results .

9,907

55

HIGH SCHOOL CHILDREN LE ARN WITH 
THE HELP OF TECHNOLOGY

TE ACHERS TR AINED TO EDUC ATE 
STUDENTS USING TECHNOLOGY



A VISUAL JOURNEY THROUGH

SELF-LEARNING 
In the Government  High School  in  Yalsat ti ,  there  were no dedicated 

teachers  to  conduc t  Science and Math classes .  Bhadrappa,  who happens 

to  be a  temporar y  guest  teacher,  was  put  in  charge of  conduc ting classes 

for  both these subjec ts  to  the whole  batch of  students  f rom Grade VI I I 

to  X ,  af fec ting the qualit y  of  the teaching- learning process .  Soon another 

problem cropped up.  The head master,  Shashi  Gangadharappa,  was  f inding it 

di f f icult  in  conduc ting his  social  science classes  on a  regular  basis  due to  his 

administrative  responsibi l i t ies .

Both Bhadrappa and Shashi  Gangadharappa decided to  make best  use 

of  Premavidya,  a  technology-based learning program,  implemented by 

Sr i  V ivekananda Youth Movement  (SV YM) and Kalike.  Under  the Teacher-

Driven model  of  the program,  audio -visual  content  became a  par t  of  regular 

classrooms with the help of  projec tors .  The audio -visual  content  would ser ve 

as  an additional  resource material  to  assist  teachers .

The pic torial  material  and the projec tors  made for  more interac tive  learning 

environments  peak ing the interest  of  the students .  Teachers  were able  to 

go back and for th to  clear  doubts .  Students  were also  given subjec t  wise 

work book s  to  reinforce the learning and were trusted to  handle  the projec tor 

by  the coordinator  of  the program,  mak ing it  easier  for  them access 

information during f ree periods .  In  the process ,  s tudents  developed and 

demonstrated their  leadership sk i l ls .  The classroom quick ly  became a  place 

they wanted to  be in,  where they could show the r ight  k ind of  sk i l ls . 







WATER, SANITATION
AND HYGIENE



As par t  of  the Tata  Water  Mission ( T WM),  we are  work ing on Water, 

Sanitation and Hygiene in  40 Gram Panchayats  covering 156 vi l lages  of 

Yadgir  block .  Kal ike  work s  towards  provision of  safe,  assured & adequate 

dr ink ing water,  improved sanitation and hygiene faci l i t ies  in  the area 

including the communit y  and schools .  The programs are  de - central ized, 

demand-responsive and communit y-managed to  achieve the goal  and make it 

sustainable.

Our  aim is  to  provide safe  dr ink ing water  and reduce water-borne diseases , 

where health  wil l  be  impac ted posit ively.  Our  team work s  ex tensively  with 

the communit y  at  Yadgir  to  also  ensure an open defecation f ree,  hygienic 

societ y. 

HOUSEHOLDS EDUCATED TO AVOID 
OPEN DEFACATION

VILL AGES COVERED UNDER THE BCC 
CAMPAIGN

35,705

125



We continue to  educate  the communit y  in  the rural  areas  of  Yadgir  through 

our  Behavioural  Change Campaign,  k nown as  Budhivantha Chaluvall i ,  work s 

towards  raising awareness  on the consequences  of  open defecation and how 

to end the prac tice.  The team would go around collec ting applications  f rom 

households,  and submit  them to the Gram Panchayat  for  fur ther  processing. 

Our  second communit y- led init iative  to  el iminate  open defecation is  based 

on developing a  sense of  shame and disgust  among communit y  members .  This 

was  k nown as  Communit y  Led Total  Sanitation (CLTS).  The vi l lage continues 

to  learn fac ts  about  mass  open defecation and how it  adversely  af fec ts  the 

communit y.  

With the suppor t  of  Arghyam,  in  the WASH inter vention,  we provided training 

to  the communit y  and our  team about  hydrogeology.  We also conduc ted 

meetings  with farmers  across  f ive  v i l lages  to  educate  them on Par ticipator y 

Ground Water  Management  process .

We continue to  strengthen the V i l lage Water  and Sanitation Commit tees 

( V WSCs)  across  v i l lages .  Al l  issues  regarding the WASH init iatives  are 

addressed through the commit tee.

WASH 
INTERVENTIONS IN COMMUNITY 



VILL AGES WITH V WSC’S 
RECONSTITUTED20







The school  WASH inter vention ensures  an increase in  awareness  on health 

and hygiene prac tices  through monthly  campaigns by the School  Health 

Sanitation Commit tee (SHSC).  The students  receive regular  or ientations  f rom 

our  team on dif ferent  aspec ts  of  WASH.  This  results  in  the improvement  of 

health  of  the children and reduces  absenteeism. 

We have successfully  completed several  hardware ac tiv it ies ,  such as 

overlook ing the construc tion of  toi lets  and hand wash faci l i t ies  in  nine 

dif ferent  schools .  Another  80 schools  have also been identi f ied to  benef it 

f rom this  program.

WASH 
INTERVENTIONS IN SCHOOLS 

SCHOOLS HAVE AC TIVE SHSC  80



In  Nandepall i  v i l lage,  Konkal  Gram Panchayat ,  only  18 houses  out  of  223 

households  had toi lets .  The vi l lagers  believed that  the construc tion of 

a  toi let  was  an expensive af fair  and even i f  people  construc ted toi lets , 

only  single  pit  toi lets  were construc ted.  This  meant  a  lack  of  sustainable 

ef f icienc y and the need for  t win pit  toi lets  became of  pr ime impor tance. 

 

Today,  af ter  Kal ike’s  intensive inter vention along with government 

incentive,  one can f ind t win pit  toi lets  in  ever y  household of  Nandepall i 

v i l lage.  Through a  three -pronged approach of  communit y- led total 

sanitation exercises ,  Behavioural  Change Campaigns and constant 

discussion,  we implemented to  achievable,  sustainable  sanitation 

prac tices  throughout  the vi l lage.  Nandepall i  v i l lage now ser ves  as  a  model 

for  neighbouring vi l lages . 

NANDEPALLI 
VILLAGE







LIVELIHOOD



The l ivel ihood program is  an in - depth strategy devised to  increase both the 

y ield  and income of  farmers  in  the communit y.  In  consultation with exper ts , 

we provide inputs  on cult ivation of  seasonal  crops  such as  green gram,  red 

gram and ground nut  crops  through demonstrations  on seed treatment, 

inter- cult ivation and weed removal .  Through our  package of  prac tices ,  we 

have seen a  substantial  increase y ield  in  the crops.  Fie ld  day events  are 

also  conduc ted to  introduce best  prac tices  in  integrated pest  management, 

cr it ical  i r r igation at  di f ferent  stages  among farmers . 

Our  Custom Hir ing Centre  (CHC)  assist  the farmers  in  hir ing equipment 

at  subsidized rates  that  cater  specif ical ly  to  the seasonal  agricultural 

requirements ,  throughout  the year. 

“ T h e  ‘Cus to m  H ir in g  Ce ntre ’  in  o ur  v i l la g e  un d e r  S ans a d  Adar sha  G r am  Yojana 

has  rea l l y  h e lp e d  o ur  f ar m e r s  in  Ko nk al  an d  f ro m  n ear by  v i l la g es  by  re du cin g 

o ur  inp u t  cos t .”

G ur unath  R e d d y,  Ko nk al  V i l la g e,  Far m e r  B e n e f ic iar y





PHOTO



We have faci l i tated the formation of  a  Dair y  Co - operative  Societ y  in 

collaboration with Karnataka Milk  Federation,  consist ing of  10 0 farmers .  Our 

team is  closely  monitoring the milk  procurement  process . 

We also chose a  selec t  group of  farmers  for  an exposure v isit  to  Ken Agri 

Tech,  as  a  par t  of  our  pi lot  gherk in  cult ivation projec t .  They were taken to 

demonstration plots  and provided with technical  suppor t  and assistance 

by Ken Agri  Tech to  enhance qualit y  and quantit y  of  produce.  In  the new 

season,  we wil l  be  scal ing the projec t  to  20 vi l lages,  while  contr ibuting 

intensive and advanced technology to  the farmers . 

Along with the Depar tment  of  Agriculture,  we have also enabled the 

excavation of  four  minor  ir r igation tank sto benef it  the catchment  farmers . 

Our  Farmer  Groups help the communit y  farmers  maintain  a  sol id  connec t 

with our  team.  The Farmer  Groups share  information on key inputs  through 

group meetings,  sensit iz ation and exposure v isits  to  other  f ie lds  within  the 

distr ic t . 

INCREASE IN YIELD FROM THE 
L AST YEAR

FARMERS COVERED THROUGH DEMOS 
AND TR AININGS

27%

2,873





GREEN CASH 
FROM GREEN GRAM

Hanmanth Ningappa Jeenbavi  owns 3  acres  of  own land in  Yaddall i  v i l lage of 

Yadgir  taluk  where he cult ivates  Green Gram as  his  main crop and Ground 

nut  as  an alternate  crop. 

The poor  agriculture  prac tices  such as  sk ipping cr it ical  i r r igation to 

the crop and fer t i l izer  overdose for  pest  management  resulted in  low 

yield.  This  has  been regular  fare  even in  the previous  years .  Kal ike  team 

discussed these obser vations  with Mr.  Hanamanth and motivated him to 

take up demonstration of  Green Gram cult ivation for  oneacre  of  his  land. 

He at tended the training and exposure v isits ,  where he got  inputs  on seed 

treatment,  and prac tices  on how to cult ivate  Green Gram such as  fer t i l izer 

application and pest  management.  With the suggested Package of  Prac tice, 

Hanamanth used improved seed variet y,  essential  micronutr ients  and other 

t imely  inter ventions  to  increase the overal l  y ie ld.  As  a  result ,  for  Hanamanth 

there  was  a  20% reduc tion in  cost  and 60% increase in  y ield. 

Hanamanth also received a  higher  rate  per  quintal  for  his  produce compared 

to  his  counterpar ts  who prac ticed the tradit ional  methods.  As  a  result  of 

reduced cost  and increased y ield,  he was  recognized for  his  higher  qualit y 

produce,  and Hanamanth’s  net  income was three t imes higher  than before.





SKILL DEVELOPMENT



In  par tnership with Social  Empowerment  and Economic  Development  Societ y 

(SEEDS),  we deliver  shor t-term vocational  sk i l ls  training in  simulated labs 

using multi -media .  Our  trainings  include Sewing Machine Operator  Course, 

Data  Entr y  and Elec tr ical  courses .  The youth at tending are  given inputs  on 

relevant  sof t  sk i l ls  and languages,  such as  f inancial  l i terac y  and English 

language training.

Our  focus  is  on mobil iz ing the youth towards  ac tively  par ticipating in  these 

trainings,  and local  placement  for  cer ti f ied trained youth. 

Along with the technical  training,  inputs  are  given on sof t  sk i l ls  and 

language,  with  focus  on f inancial  l i terac y  to  mobil ize  youth to  engage in 

gainful  employment  ac tiv it ies . 

Additionally,  we have re -strategized the programme in  order  to  address  the 

migration and unemployment  issues,  to  help the individuals  involved as  well 

as  their  famil ies .  The aim is  to  employ individuals  and famil ies  in  multiple 

income generating ac tiv it ies  and to  provide increased alternative  l ivel ihood 

oppor tunit ies  through placements  and entrepreneurships .  A  value chain 

enterprise  wil l  a lso  be established and successfully  operated and managed 

by the communit y  institutions .
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763 YOUTH TR AINED THROUGH OUR PROGR AM

YOUTH PL ACED AT DIFFERENT 
ORGANIZ ATIONS





FINISHING SKILLS

Since agriculture  is  the primar y  source of  income at  Yadgir,  we plan to 

help famil ies  in  the f ie ld  by providing sof t  and technical  sk i l ls  to  young 

farmers  and those in  farming famil ies .  This  wil l  help create  value chains  or 

communit y-based institutions  for  improved market  inter ventions . 

NON-FORMAL
FARM BASED SKILLS

We also look to  provide shor t-term vocational  sk i l ls  to  youth f rom a  non -

farm based background.  We plan to  create/establishments  of  value chains 

and encourage entrepreneurs  f rom both farm -based and nonfarm -based 

inter ventions .

NON-FORMAL
NON-FARM BASED SKILLS

We plan to  create  a  consolidated employment  oppor tunit y  plat form along 

with sof t  sk i l ls  and language training to  aid  them into employment.





COMMUNITY 
ENGAGEMENT



Communit y  engagement  is  an integral  par t  of  our  work  and Mission 2020.  

We believes  that  transformation in  human development  can be achieved 

by inculcating a  sense of  init iation and providing oppor tunit ies  that  move 

towards  sustainable  transformation in  al l  in  the communit y.

We work  mainly  with v i l lage - level  institutions  and groups including Gram 

Panchayats ,  School  Development  and Monitoring Commit tees  (SDMCs), 

Bala  V ikas  Samithis  (BVS),  V i l lage Water  and Sanitation Commit tees 

( V WSCs),  youths  and farmers’  groups.  We oragnize  several  v i l lage - level 

social  awareness  programs and k nowledge & capacit y  building work shops 

with specif ic  communit y  groups.  Our  communit y  work  pr imari ly  focuses  on 

strenghtening engagement  across  al l  our  thematic  inter ventions . 

V ILL AGE AWARENESS C AMPAIGNS105

GR AM PANCHAYAT LE VEL MEE TINGS31



In  the Anganwadis  and schools ,  home visits  and parents’  meetings  have 

contr ibuted in  increased chidlren’s  at tendance and regular it y

Continuous dialogues  with parents ,  school  teachers  and Gram Panchayats 

have resulted in  the reformation of  SDMCs in  38 schools .   These schools 

were without  SDMCs for  about  6  months  to  3  years . 

Children’s  Gram Sabhas  have been faci l i tated in  eight  Gram 

Panchayats ,which have successfully  mobil ized the SDMC & BVS members 

towards  meetings  that  address  issues  connec ted with AWCs and schools . 

This  continued to  sol idi f y  our  connec tiv it y  with  the Gram Panchayat  and 

the communit y. 

Consistent  engagement  with the farmer  communit y  has  impac ted in 

the formation of  about  35 farmers’  groups,  al l  armed with an increased 

k nowledge base on sustainable  agriculture  and good agricultural 

prac tices .   These farmers’  groups faci l i tate  v i l lage level  information 

dissemination as  well  as  k nowledge and experience sharing related to 

their  benef icial  agricultural  prac tices .   

A  ser ies  of  meetings  with SDMCs,  BVSs,  farmers’  groups and parents ,  uner 

each of  the theme -specif ic  init iatives  resulted in  fol lowing achievements 

during the year :





EVENTS OF THE YEAR



“ We  have  b e e n  mak in g  s igni f ic ant  p ro gress  in  th e  d is t r ic t  a cross  a l l  co mmunit y 

issu es ,  esp e cia l l y  e du c at i o n ,  ove r  th e  p as t  f ew  year s .  T h e re  is  a  n e e d  to  in creas e 

sk i l l in g  am o n g  th e  yo u th  f o r  a l te r nat i ve  l i ve l ih o o d  o p p o r tuni t i es  to  mit igate  p ove r t y 

an d  migr at i o n .  T hro u gh  th e  e x p ansi o n  of  th is  p ro gr amm e,  th e  g ove r nm e nt  w i l l  b e 

ab l e  to  e nhan ce  th e  d eve l o p m e nt  of  Ya d gir.” 

M r.  M anjunath  J ,  IA S ,  D e p u t y  Co mmiss i o n e r,  Ya d gir

2017SEPTEMBER
MOU SIGNING WITH DISTRICT ADMINSTRATIVE

A MoU with the Distr ic t  Administration of  Yadgir,  Government  of  Karnataka, 

was  signed by Tata  Trusts  to  expand the focus  of  our  Education program in 

Yadgir  distr ic t ,  We addressed development  issues  using a  multi -thematic 

inter ventions  approach. 

The par tnership with Distr ic t  Administration wil l  suppor t  and faci l i tate 

authorit ies  to  also  focus  on other  developmental  issues  that  ar ise  f rom 

inadequate health  awareness ,  l imited oppor tunit ies  &  k nowledge of 

alternative  l ivel ihoods,  water  scarcit y  and personal  hygiene. 



The new focus  is  expec ted to  raise  the standard of  l iv ing of  41,0 0 0 

households  and reach to  1, 25,0 0 0 children,  2,0 0 0 youth and 8 ,0 0 0 farmers  in 

Yadgir. 

The programme wil l  build  par tnerships  with the government  and NGOs to 

boost  development.  As  par t  of  Tata  Trusts ’  Mission 2020 programme,  the 

objec tive  of  this  inter vention wil l  be  to  create  a  model  for  the state  and 

replicate  the successes  to  upscale  across  the state.  Tata  Trusts  wil l  work 

alongside the Government  Depar tments  to  implement  multiple  programmes 

through Kalike. 

Headed by the Deput y  Commissioner  of  Yadgir,  Tata  Trusts  wil l  a lso  be 

responsible  for  the formation of  a  steering commit tee that  wil l  regular ly 

review the progress  in  the distr ic t .



DECEMBER
LITERACY RESEARCH IN INDIAN LANGUAGES (LIRIL)2017

A longitudinal  research study on LIRIL  was  carr ied out  to  understand the 

teaching,  learning of  reading and writ ing in  t wo Indian L anguages –  Marathi 

and Kannada.  We wanted to  document  the challenges  faced by learners  in 

this  process .  The study in  Kannada language was conduc ted jointly  by  Tata 

Trusts ,  A zim Premji  Universit y  and Kalike. 

I t  fol lowed 360 students  as  they moved f rom Grades  1-3  (f rom 2013 to 

2016)  through longitudinal  research design.  I t  was  emerged that  chi ldren 

are  not  just  unable  to  read words  and passages  at  the appropriate  level  of 

di f f icult y,  but  even those who are  able  to  read the scr ipt ,  are  of ten unable 

to  comprehend it .  Higher  order  sk i l ls  l ike  comprehension and composit ion 

are  alarmingly  poor.

Based on the f indings,  our  team is  strengthening the Nali - Kal i  inter vention 

by designing a  suppor tive  ac tiv it y  handbook for  teachers  which includes 

a  set  of  Kannada language and also in  Mathematics    teaching & learning 

ac tiv it ies .





FINANCIAL OVERVIEW

Early Childhood Education 

Education 

Livel ihood 

WaSH

Sk il l  Development 

15%

49%

9%

15%

12%

2017-18



BALANCE SHEET AS AT 31 MARCH, 2018

INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 MARCH, 2018



OUR BANKERS
S TAT E  B A N K  O F  I N D I A ,  V I JAY N AG A R  B R A N C H , 

B A N G A LO R E  & C H I T TA P U R  R OA D  B R A N C H ,  YA D G I R 

H D F C  B A N K ,  V I JAY N AG A R  B R A N C H ,  B A N G A LO R E

Y E S  B A N K ,  V I JAYA N AG A R  B R A N C H ,  B A N G A LO R E

STATUTORY AUDITORS 

K A L AYA N I WA L L A  & M I S T RY  C H A R T E R E D  ACCO U N TA N T S ,  B A N G A LO R E

INTERNAL AUDITORS
PK F  S R I D H A R  & S A N T H A N A M  L L P  F I R M  O F  C H A R T E R E D  ACCO U N TA N T S ,  B A N G A LO R E

DONORS



K A L I K E  I S  R E G I S T E R E D  U N D E R

I N D I A  T R U S T  AC T  18 82:  4 6/ 2012 -13

F O R E I G N  CO N T R I B U T I O N  R E G U L AT I O N  AC T  :  0 9 4 421711

S E C  8 0 G  (5)  O F  I N CO M E  TA X  AC T  19 61:  D T E ( E ) B L R /8 0 G /456/A AC T K0 078 L / I T O ( E ) -1/ V O L  2012 -2013

U N D E R  12 A  O F  I N CO M E  TA X  AC T  19 61 :  D T E ( E ) B L R /12 A / K- 9 03/A AC T K0 078 L / I T O ( E ) -1/ V O L  2012 -2013

P E R M A N E N T  ACCO U N T  N U M B E R  ( PA N ) :  A AC T K0 078 L

TA X  D E D U C T I O N  ACCO U N T  N U M B E R  ( TA N )   :  B L R K118 8 8 C


